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Carbon Neutrality Partnership

Aspects of
Decarbonisation

How Your Organisation Could
Help (Examples for Reference)

Your Organisation’s Target / Plan / Action (for Input)

Overall: Decarbonisation Target

Setting a target
for total carbon
emissions

- set a carbon neutrality target
with a timeline

- set carbon emissions reduction
target with a timeline

- Carbon Neutrality by Year 2050

- Have extra 4% reduction in carbon emission per Equi. Guest Night by Year
2025 in comparing to Year 2018 with Year 2015 as baseline

- Have extra 15% reduction in carbon emission per Equi. Guest Night by
Year 2035 in comparing to Year 2018 with Year 2015 as baseline

Green Economy

Green
procurement

- set green procurement policy
and standards

- procure energy  efficient
appliances (such as those with
Grade 1 energy labels under the
Mandatory Energy Efficiency
Labelling Scheme)

- To integrate the green procurement policy and standard with economic,
environmental and social consideration into the existing procurement
process in 2022

- Use Bulk bottles of Hotel Wet amenities e.g., Shampoo, Conditioner and
Bath Gel

- Change Hotel Dry amenities & packaging materials from Plastic to
biodegradable materials

- Use copying paper with FSC certified
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Aspects of
Decarbonisation

How Your Organisation Could
Help (Examples for Reference)

Your Organisation’s Target / Plan / Action (for Input)

- Use LED Lamp

- Provide free filtered Water dispenser in all guestroom floors
- Installation of flow controllers on water tap in all Hotel area
- Use of digital QR code for Guestroom Hotel Directory

- Printed product with recycled or FSC certified paper and vegetable-based
ink

Green finance

- utilise green financing
instrument to raise fund

- Conclude 4-year Green Loan for Regala Skycity Hotel in Year 2021 with
an aggregated facility amount of HK3,100.0 million

- Explore the opportunity on future green financing for other hotels and new
projects

Net-Zero Electricity Generation

Developing
renewable
energy

-set a renewable energy
adoption target with a timeline

- install  renewable  energy
generating equipment (e.g.
solar panel, solar hot water
system) where possible

- participate in the Feed-in Tariff
Scheme

- purchase Renewable Energy
Certificates

- Install solar panel at roof of Regal Kowloon Hotel, Regal Oriental Hotel
and Regal Hongkong Hotel by Year 2025 if such installation complies with
current regulation and ordinance and investment cost including premium
for lease modification for height restriction are sustainable with the energy
saving performance

- Purchase Renewal Energy Certificates by Year 2035
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Decarbonisation

How Your Organisation Could
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Your Organisation’s Target / Plan / Action (for Input)

Energy Saving and Green Buildings

Energy saving
targets

- set electricity usage reduction
target with a timeline

- Improve energy performance by extra 4% per Equi. Guest Night by 2025
in comparing to Year 2018 with Year 2015 as baseline

- Improve energy performance by extra 15% per Equi. Guest Night by 2035
in comparing to Year 2018 with Year 2015 as baseline

Enhancing
energy efficiency
performance of
buildings

- target for green building
certification (e.g. BEAM Plus)
at Platinum level

- conduct green building
certification for all new
buildings

- select existing buildings for
green building certification

- achieve  energy efficiency
performance above the
statutory requirements

- procure energy  efficient
equipment and switch them off
when not in use

- adopt smart building
technologies to reduce

- Build new hotels and other projects to achieve BEAM Plus “Silver” or
above

- Achieve EarthCheck Certification “Platinum” &‘“Master” Rating for all
Regal Hotels by Year 2033 and 2038 respectively

- Upgrade existing BAS / BMS to iBMS to all Regal Hotels by Year 2030

- Upgrade all the motors from existing IE1 /IE2efficiency to IE3 or above in
accordance with the BEC 2021 or above requirements by Year 2030

- Upgrade all the T5 lighting fittings to LED lighting fittings with motion /
daylight sensor by Year 2028
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Help (Examples for Reference)

Your Organisation’s Target / Plan / Action (for Input)

electricity consumption and
enhance energy efficiency (e.g.
smart technology to enhance
energy efficiency in air-
conditioning system)

Greater use of
energy
management
tools

- conduct energy audit and
implement identified energy
management opportunities

- conduct retro-commissioning

- Implement RCx to 5 x Regal Hotels by Year2030 and 6 x iclub Hotels by
Year 2035

- Conduct energy-cum-carbon audit for 5 x Regal Hotels by Year 2025 and
6 x iclub Hotels by Year 2028

- Implement energy saving project in stages in all audited Regal and iclub

Hotels as recommended by energy audit reports and complete by Year
2030 and Year 2033 respectively

Construction /
Work sites

-adopt Modular Integrated
Construction (MiC) as
appropriate

- recycle construction wastes

- electrify diesel-run equipment
in construction sites or other
works areas
adopt low carbon construction
(e.g. prefabricated construction

- Adopt MiC for new hotels and other projects if financially viable and
environmentally sustainable

- Adopt environment friendly and recyclable materials for new hotels and
other projects if financially viable and environmentally sustainable

- Adopt hybridization of diesel generator in construction sites of new hotels
and other projects
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Decarbonisation

How Your Organisation Could
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Your Organisation’s Target / Plan / Action (for Input)

methods, low carbon

construction materials)

Development of
district cooling
system

- adopt high efficiency chillers

- Replace chillers system with high efficiency chillers and associated system
in phases in accordance with the BEC 2021 or above requirements by Year
2030

Green Transport

Zero carbon - equip parking spaces with | - By the year of 2025, expected to have 52 EV charges in premises (which
emissions from elect.rl'c vehicle cha'rglng including 48 standard size and 4 medium size)
transport provision, p.refer.ably with a| By 2030, 100% of car parking space will be equipped by Electric Vehicle
target and a timeline charges

Phasing out of - electrify the corporate fleet, | - Plan to have 80% Electric Vehicles in corporate fleet in the year of 2025
fuel-propelled p.refe?ably with a target and a|_ gy 2028 100% of the hotel vehicle will be Electric Vehicle
and.hybrld timeline . . |- In 2023, start putting green logistics (such as providing Electric Truck for
vehicles - adopt low carbon logistics , , i , ] ) ]

: : . . delivery) into one of the considerations during the vendor selection period
progressively planning and delivery with

technology to reduce carbon
footprint

Maintaining a
public transport
system with

- encourage employees to use
public transport

- Starting from 2022, design an updated staff code of conduct / policy
regarding parking at premises to eliminate staff parking
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Aspects of How Your Organisation Could Your Organisation’s Target / Plan / Action (for Input)
Decarbonisation | Help (Examples for Reference)
railway as the - To implement the new policy in 2023 and ensure all staff comply with the
backbone new policy by the year of 2024
Waste Reduction

Promoting waste
reduction and

- support the implementation of
municipal solid waste charging

- Implement a waste management system and analysis the waste
composition in 2022

LS (c.g. I?Ot to allow , bulk- | _ Target to reduce and recycle 30% of waste respectively by the end of 2025
purchasing “designated
” e - By the year of 2026, based on the result of 2022, target to reduce and
garbage bags” and distributing
them to tenants) recycle 25% of waste
- promote waste separation and | - Study and partner with food waste organization to reduce 10% of food
recycling in  commercial | waste by the year of 2023
premises and residential estates | . In the year of 2025, food waste further reduces 25% comparing to 2023
with the set-up of centralised
“recycling corners”
- promote food waste recycling
and participate in food waste
collection programme
Controlling the | - set a plan for minimising the | - Starting from 2022, we will gradually minimize the use of single-use

use of single-use
plastics

use of single-use plastics,
preferably with a target and a

plastic items. With the target date of completion in 2028 by

- reduce the use of single-use plastic packaging and replaced by
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timeline

- reduce the use of single-use
plastic packaging

- request on-site caterers and
food business tenants to use
reusable and durable cutleries
and food containers for eat-in
customers, and avoid
distributing disposable plastic
tableware for takeaways

- install filtered water dispensers
to reduce the use of plastic
water bottles

- offer single-use toiletries on
request only

- avoid the use of disposable
plastic umbrella bags and
install umbrella drying
facilities

biodegradable material

- install filtered water dispensers in all Hotel area so as to reduce the use of
plastic water bottles

- replace the single-use toiletries plastic material to biodegradable material
and offer to guests on request basis

- install umbrella drying machines to avoid the use of disposable plastic
umbrella bags in all Hotel area

- encourage on-site caterers to use reusable and durable cutleries and food
containers for eat-in customers

- replace the disposable plastic tableware & takeaway containers to
biodegradable materials.




